
Preparing Yourself &Your 
Practice for Acquisition
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Module Overview

 Understanding Today’s M&A Landscape

 Gaining Clarity on Your “WHY” and “WHAT”

 Determining if your Practice is “Acquisition-Ready”

 Developing Your Acquisition Strategy 

 Deal Structure & Financing Considerations
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Understanding Today’s M&A Landscape
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M&A Landscape – Facts, Challenges, Opportunities 

*Deloitte: 10 Disruptive Trends in Wealth Management
**Cerulli Associates, 2023 Advisor Survey

For Financial Planning Professionals. Not for use with the investing public. 
Investment advice offered through Stratos Wealth Partners, a registered investment advisor.



Strategic Growth for your Practice
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Reasons for Employing an M&A Strategy
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Getting Clear on Your “WHAT”

What is the 
feasibility?

What is the 
financial benefit?

What is the 
strategic benefit?
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Are you Acquisition Ready?

Don’t build your empire 
on a shaky foundation…..
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Key Pillars of a Top-Performing Practice 
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Assess Your Current Business

WORKSHOP EXERCISE #1:

Take 5 minutes to complete the 
Practice Assessment 
Questionnaire
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Developing Your Acquisition Strategy
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Alignment of Interests: Identifying Synergies
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Developing Your Acquisition Strategy

WORKSHOP EXERCISE #2

Take 5 minutes to complete the 
Acquisition Target Profile worksheet



Developing a Successful Outreach and Introduction Strategy

Execution 
Strategy

Know Your 
Market

Understand 
Your Fit 
Based on your 

practice assessment 

Leverage 
COI’s

(Wholesalers)

Proactive 
Reach Out

Prospect for acq. the 
way you prospect 

for clients

Be Prepared 
to tell 

your ‘why’

Network 
Network 
Network

Social 
Media

Industry 
Lists

Conferences 
& Workshops

Leverage 
current 

platform 
business 
partners
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Valuation Methodologies

Determine the fair market value of the target business. Work with financial experts to 
assess the valuation based on financial performance, assets, and market conditions.

Multiple of 
Revenues

Multiple of 
EBITDA

*Understand channel implications – Wire, Bank, Independent
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Letter of Intent

Key Components 

• Offering price 

• Anticipated close date

• Terms and payment structure – payment timeline 

• Client / Asset retention targets 

• “Clawback” Provisions 

• Due diligence agreement 

• Exclusivity 
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Deal Structuring - Example

Agree-To Price
$2,500,000

Close
Down Payment

$1,250,000

Post-Sale Payment
= $1,250,000

1

• All clients transitioned (before 12 mos.)
• “Revaluation” at 18 months to 2 years
• Potential for clawback or enhanced 

payments 
• Decisions on staff / real estate 

• Due Diligence
• Financial Statements
• Client Info / Lists
• Review contracts
• Legal docs / leases
• Employee Contracts

• Seller vs buyer risk
• Current market: 50%
• Financing Options
• Closing date
• Purchase agreement
• Non-solicit / Non-compete 
• Client communication
• Practice transition 

Years

• Quarterly payments initiated
• $78,125 (4-year)
• Promissory note or bank-
     financed
• Seller ‘salary’ (1-2 years)
• Retain staff
• Strategize growth

• Payments continue
• Seller stays on, PT or exits

• Payments complete
• Seller continues, PT or exits

2 3 --------------------- 4 5 
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Financial Considerations

What types of Capital 
Options are available?

What is the right 
consideration mix?

Traditional Debt / Bank Financing 

Equity Capital / Equity Swap

Revenue Participation / Earn Out 

Seller Note

Stock vs Cash

Optimal Timing of Payments

Clawback

Tax Implications
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Questions?

    Q & A
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